
You’re Invited

Operationalizing 
School Safety Training

H O S T E D  B Y :

An interactive, scenario-driven workshop that equips educators, administrators, and first 
responders with the tools to build, strengthen, and operationalize school safety teams.

Beyond theory, its practical, hands-on training designed to unite your team for the realities 
of crisis preparedness, response and recovery.

I N S T R U C T O R S

LOCATION: 
Gail & Michael Yanney Pavillion 

2022 W 11th St. 
Kearney, NE 68845

DATE: 
November 21, 2025

TIME:
8:30 AM – 4:00 PM

COST:
FREE to attend

Coffee & Lunch Provided

Training Highlights
• Unit 1: Introduction
• Unit 2: Building Your 
  Circle of Trust Team
• Unit 3: Communication in Crisis
• Unit 4: Foundations of 
 Safety Systems
• Unit 5: School Roles in Crisis

Who should attend?
• District Leaders
• School and District Safety and Security Staff
• School Administrators
• Law Enforcement, EMS, Fire
• Community Safety Partners

Learning Outcomes

• Build a functioning school and/or district safety team
• Communicate effectively under crisis conditions
• Align roles and responsibilities across staff, district leaders,  
   and first responders
• Apply Emergency Operations Plans and Incident Command 
   System practices
• Return with immediately usable tools and tabletop exercises

Scan to Register and Learn More

Scan Me

E V E N T  D E T A I L S

Learn from those who have lived school safety.

Have questions? Email Amyla Boles at aboles@getredbag.com or visit www.c2tsystems.com.

Chris Zimmerman
Former classroom teacher. Current 
Principal of Cimarron Middle School.

Ian Lopez
Former law enforcement officer. 
Current Director of Cherry Creek 
District Security.

• Unit 6: District Roles in Crisis
• Unit 7: Law Enforcement 
  & First Responders
• Unit 8: Lessons Learned  
 in Lockdown
• Unit 9: Reflections

Scott Stemper
Former law enforcement officer and 
Emergency Operations Planning 
Specialist for the Nebraska 
Department of Education


